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DEANS’ FORUM SUMMARY 




ATTENDING:   Ali, Baker, Bartle, Boocker, Edick, Fiene, Gascoigne, Henry, Keel, Morrice, Pekny (for  
  Gouttierre), Pol, Reed, Shorb, Smith, Smith-Howell, Snyder, Topp, Wallace.  
 
GUESTS:  Joe Price. 
 
 
  Guest: Joe Price, Coordinator, English Department. Joe is serving as a liaison between the 
Deans’ Forum and the commencement committee. Joe shared updates concerning the spring 
commencement ceremonies. The website is now live. 
 
 
   Summary for January 12, 2012 Deans’ Forum was approved. 
 
 
  New/Old Business 
 
• Enrollment Management – Pelema Morrice gave an update on the enrollment    
management goals and plan. A full presentation will be made at the Strategic Planning 
Forum. 
 
• Fees-Deb Smith-Howell shared a spreadsheet of all requests for student fees changes 
(course and misc).  
 
• White Paper Priorities-Gail Baker has assembled the white papers into a coherent whole 
and prepared an introduction. Feedback on this document from each task-force is 
requested. The final document will be forwarded to the Chancellor. 
 
• Allocation of one-time and permanent dollars 
o Feedback from the deans is being reviewed. 
 
• Status of Searches 
o Director of the Career Center – interviews are scheduled   
o Redesigning of the Office of Institutional Research  
o Assistant Vice Chancellor line is being reconsidered, to include opportunities for 
faculty leadership fellows.  
 
 
 
 
 
